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Welcome to the Fall 2025 edition of Turning Pointe! It 
is a joy to share this season with you—my very first 
fully programmed as Artistic Director. I am grateful 
for your support, which makes every rehearsal, 
performance, and community program possible.

We began the 2025–2026 season with another 
year of Ballet Under the Stars. This beloved tradition 
continues to welcome thousands of people across 
the Valley to experience ballet in the beauty of the 
outdoors. It is a vivid reminder that when the arts 
thrive, our entire community thrives.

In this issue, I take you behind the scenes of The 
Sleeping Beauty. This ballet has been part of my 
life since childhood, and bringing it to the stage 
feels profoundly special. We’ll also celebrate the 
incredible career of company dancer Katelyn May, 
who will take her final bow during this production. 
You’ll meet James Payne, our new School Director, 
and discover his vision for the school and passion 
for guiding the next generation of dancers. Lastly, 
we’ll honor the memory of Natalie Woodman, whose 
thoughtful legacy gift continues to inspire, along 
with the many Legacy for Dance members who are 
helping shape Ballet Arizona’s future.

Your generosity is at the heart of everything we 
do. It brings these stories to life and allows Ballet 
Arizona to keep creating extraordinary art and 
meaningful connections across Arizona. Thank you 
for dancing alongside us in this work.

With gratitude, 

Daniela Cardim, Artistic Director

BEHIND THE SCENES 
with Daniela Cardim

Q:  This is your first season fully programmed as 
Artistic Director. How do you hope this year’s 
repertoire reflects your vision for Ballet Arizona?

A:  I hope they see the versatility of our dancers—the 
ability to perform at the highest level across classical, 
neoclassical, and contemporary works. More broadly, I 
hope our community trusts that whatever we bring to 
the stage will be of the highest quality and full of heart.

Q:  Why did you choose to begin with 
The Sleeping Beauty?

A:  Programming is always about balance. As a ballet 
company, we are the gatekeepers of the classical 
canon—works like The Sleeping Beauty, Swan Lake, 
Giselle, and Romeo and Juliet. These ballets are what 
made the art form famous, and it’s our responsibility 
to keep them alive. Personally, The Sleeping Beauty has 
always been close to my heart. I danced many roles 
in it throughout my career, and the very first solo I 
learned as a student was one of the fairies. It feels like 
part of my artistic DNA, so opening my first season 
with this work is very meaningful.

  I also think about the experience from the audience’s 
perspective. I hope they feel transported. The Sleeping 
Beauty is a fairy tale full of magic, beauty, and 
transformation—and at its heart, it’s about the triumph 
of love and goodness. My dream is for audiences to 
leave the theatre inspired, having shared in something 
timeless and uplifting that speaks to both children and 
adults alike.

Turning Pointe is dedicated to sharing 
the impact of your generosity.

Daniela Cardim, Artistic Director



Ballet Arizona dancers in rehearsal for The Sleeping Beauty. Photos by Randy Pacheco.

Turning Pointe is dedicated to sharing 
the impact of your generosity.

Q:  You are adapting Marius Petipa’s choreography to 
honor the original masterpiece. Can you talk about 
your approach to balancing tradition with your own 
artistic voice in this production?

A:  Preserving the elegance and refinement of the 19th-
century style is essential—how the arms, head, and 
upper body move is part of the ballet’s soul, and I want 
our dancers to embody that language authentically. 
At the same time, adaptations are inevitable. Ballets 
evolve, and companies today have different resources 
than Petipa’s era, so I aim to stay as close to the 
original as possible while tailoring it to our dancers, 
sets, and costumes. Some sections, like the Act I 
“Garland Waltz” and Act II hunting scene, must be 
reimagined, but always with the story’s clarity in mind. 
My goal is to preserve its integrity while shaping a 
production that feels alive, fresh, and accessible for 
today’s audiences.

Q:  This ballet is often called a test of a company’s 
technical and artistic range. How are you preparing 
the company to meet those challenges?

A:  The Sleeping Beauty is one of the hardest ballets for 
a ballerina. Aurora must dance three pas de deux 
and three demanding variations, requiring not just 
technique but immense control and style. Other 
roles, like Carabosse, are less technically difficult 
but demand great acting skills. Each role presents 
unique challenges. My job is to be very precise from 
the beginning, so dancers can adapt their training 
to embody the 19th-century style. Our company is 
versatile, and I trust they’ll meet the challenge with 
artistry and strength.

 In Rehearsal
THE SLEEPING BEAUTY
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Ballet Arizona
BY THE NUMBERS 

71,910 
Tickets Sold During 2024-2025 Season 

502 
Season Subscribers

3,906 
2024-2025 Season Angel Night Tickets

$432,700
The Sleeping Beauty Total Production Cost

$148,000 
Pointe Shoe Season Budget

Single pair of pointe shoes is $148  

18
programs

26,500 
Arizona residents

served

$130,000   
in scholarship money 

awarded 

645  
hours spent engaging 
with the community 
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The Gift of Time

Odonor impact report aims to highlight the many ways 
that you make our mission to ignite the human spirit 
through the magic of dance possible. Your generosity 

fuels our art form, but most recently, what has inspired me 
most is the gift of your time.

From volunteers and donors to our Board of Directors and 
staff, you choose to spend your time with Ballet Arizona 
in deeply meaningful ways. That commitment has built an 
ecosystem here—a community woven together by those who 
engage with us so wholeheartedly.

Our Volunteers 

Nothing brightens my day quite like the smiles of our front 
desk volunteers. Each day, they eagerly help us with projects 
and some even use their time creating beautiful artwork 
featuring our dancers. These dedicated volunteers staff our 
Nutcracker boutique each year, wrangle school buses for our 
student matinees, and serve as ushers for our performances 
at Dorrance Theatre. They handwrite birthday cards, prepare 
donor mailings, and do it all with cheer and appreciation.

Recently, I spoke with a former school parent and volunteer, 
who returned to help with youth auditions for The Nutcracker. 
Her experience was so rewarding that she sent a note to thank 
us for the joy and memories it brought back into her life!

Our dedicated volunteers help relieve our staff from their 
varying responsibilities, and save thousands of dollars in 
personnel costs each season. This allows us to direct more 
resources toward the performances and programs that 
exemplify our mission.

Our Board 

This year marks a milestone: the largest board in our 
history with 29 passionate members. They devote their 
time and expertise to charting our future, advancing 
our strategic plan, and serving as ambassadors. Their 
commitment is extraordinary, because a board role is 
one of the most demanding volunteer positions one 
could undertake. These special individuals believe 
Ballet Arizona is vital to the cultural fabric of our 
community, and they give so much of themselves 
to ensure our vibrant future.

Our Donors 

Your generosity sustains the programs that ticket sales and 
tuition cannot cover, and for that we are deeply grateful. Yet 
your presence is equally powerful. You spend your time with 
us at performances, lectures, and appreciation events not 
just as patrons but as partners in our mission. You even help 
us plan new ways to connect with the community, proving 
that philanthropy is as much about engagement—and the 
power of connection—as it is about giving.

Our Staff 

The heart of Ballet Arizona. They choose to be a part of this 
company, bringing our art form to life through their talent 
and passion. For the first time since the pandemic, we are 
fully staffed—with 34 company dancers and professionals 
across artistic, production, box office, philanthropy, 
marketing, school, and community education. Together, they 
work tirelessly to create the transformative experiences you 
cherish and make the impossible possible.

In Gratitude

The gift of time is a thread woven throughout every part of 
Ballet Arizona, forming a tapestry of connection and purpose 
that keeps the art form alive. Thank you for sharing yours 
with us.

Jami Kozemczak, Executive Director

LETTER FROM 
THE EXECUTIVE 
DIRECTOR
Jami Kozemczak

Ballet Arizona dancers. Photo by Alexander Iziliaev..
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Each September, as the sun sets and families gather 
on blankets and lawn chairs, parks across the Valley 
are transformed into outdoor theaters. For nearly 

three decades, Ballet Under the Stars has been one of Ballet 
Arizona’s most cherished traditions—a free gift of dance to 
the community and an invitation to experience the magic of 
ballet together.

This program is about more than a performance, it’s about 
access. More than 9,000 people attend annually, many of them 
experiencing ballet for the first time. Entire neighborhoods 
come together, students watch professional dancers up close, 
and children often leap and twirl along the edges of the stage. 
These evenings remind us all that ballet is not a privilege for 
the few, but a joy to be shared with everyone.

Thanks to the generosity of donors, foundations, and city 
partners, Ballet Under the Stars has grown even stronger. Over 
the last two years, Ballet Arizona has expanded the program 
to additional locations, further extending our reach across the 
Valley and ensuring more families have the opportunity to 
experience world-class ballet right in their own neighborhoods. 
This growth reflects the power of donor investment to expand 
access and deepen community connection.

City partners feel the impact as well. “The Office of Arts and 
Culture and the Glendale Arts Commission are honored to 
continue our sponsorship of Ballet Under the Stars, and to 
be a host city for this dynamic event. Some of the greatest 
stories ever told will be encapsulated in one evening, 
providing an eclectic mix of performances that everyone can 
enjoy,” shared Chris Taylor, City of Glendale Arts and Culture 
Administrator.

Ballet Arizona’s vision is simple: ballet for everyone. The 
performing arts enrich our lives, inspire creativity, and are 
essential to a vibrant, connected community. With your 
support, Ballet Under the Stars brings that vision to life—
removing barriers, welcoming thousands of people into the 
world of dance and creating moments that remind us of our 
shared humanity.

Your generosity makes this possible. Because of you, families 
discover new traditions, young dancers find inspiration, and 
communities across Arizona are strengthened through the 
shared experience of ballet. Together, we are ensuring that 
the magic of dance continues to shine brightly, under the 
stars and beyond.

PRODUCTION FEATURE 

Ballet Under the Starts at Estrella Lakeside Amphitheater in Goodyear. Photo by David Knox.

BALLET UNDER THE STARS
A FREE Evening of Ballet

We would like to thank our official 
Community Engagement Sponsor:
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Farewell
Katelyn May 
This fall, Ballet Arizona bids a 
heartfelt farewell to company 
dancer Katelyn May, who will 
take her final bow during our 
upcoming production of The 
Sleeping Beauty. With a career 
spanning Houston Ballet, 
Sarasota Ballet, and Ballet 
Arizona since 2021, Katelyn 
has brought artistry, grace, 
and commitment to every role 

she has performed. As she prepares for this next chapter, she 
reflects on her career and the journey that led to this moment.

Looking back, how has dancing with Ballet Arizona 
impacted your life, both on and off the stage?

Onstage, I have been exposed to works that I otherwise 
wouldn’t have danced and worked with many incredible 
dancers and staff who helped me find nuances in my 
dancing. Offstage, Ballet Arizona has always felt like my 
landing place. My family has lived in Arizona for years 
and no matter where I was dancing throughout my career, 
Ballet Arizona was where I would come to take class in my 
off time. When my husband found a job here, we knew we 
would settle and raise our family in Arizona. I am so grateful 
to have danced with this company while finding a true sense 
of “home and stability” within the community.

Was there a pivotal moment in your career 
that shaped the artist you are today?

On a professional level, I can’t think of one specific 
moment, but any time of adversity or setback was an 
instigator for growth. If I didn’t get cast the way I wanted 
or I felt deficient in certain repertoire, I would reevaluate my 
goals so that I was always working to make myself better. 

On a personal level, marrying my husband and giving birth 
to my son have hugely influenced my career. Having the 
experience of finding love and creating life is a miracle that 
inspires me every day. 

What words of wisdom or advice would you share with 
dancers who are either new to ballet or to the company?

My words of wisdom would be to observe everybody around 
you. You can learn something from every single person in 
the studio. Don’t be afraid to mimic those you look up to and 
try new ideas. 

Can you share a little about your decision to retire and 
what’s next on the horizon for you?

My decision to retire was slow and not one that I took 
lightly. After having my baby in February of 2024, I aspired 
to return to the stage stronger and better than ever. I feel 
like I accomplished that goal but was not prepared for how 
my heart would change becoming a mother. With each 
passing production I was more and more convinced.

Over the course of the  2024-2025 season, the thought “I 
think I’m ready to retire” kept entering my mind, when it 
never had before. With each passing repertoire I was more 
and more convinced. Since the beginning of my career I have 
always aimed to retire feeling at the top of my game and still 
having a love for ballet, this decision has allowed that for me.

On the horizon, I plan to focus on home life. My husband and 
I hope to grow our family, and I look forward to being present 
with our children and creating space for this next chapter.

Ballet Arizona dancer Katelyn May in The Nutcracker. Photo by Rosalie O'Connor.

COMPANY CONNECTION
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This past May, the School of Ballet 
Arizona (SBAZ) welcomed new 
School Director James Payne. With 
more than 35 years of experience as 
a performer, educator, and leader, 
Payne brings both deep expertise and 
a personal connection to Phoenix, 
where his own training began.

Payne’s journey in ballet started 
in the Valley, where he trained at 
Nina Marlow School of Ballet before 
launching a professional career at just 
17 with Ballet West. He went on to 
dance internationally with Houston 
Ballet, performing both classical and 
contemporary repertoire and working 
with choreographers such as Ben 
Stevenson and Christopher Bruce. After 
retiring from the stage, he transitioned 
into leadership roles—first as company 
manager at Houston Ballet, then as co-
founder and director of his own school 
in Texas for 17 years, and later as 
School Director at Philadelphia Ballet, 
and faculty at Ballet West Academy.

Throughout his career, Payne’s 
passion for teaching has remained 
constant. “When I step into the 
studio, it’s not about me, it’s about 
helping each student discover what 
works for them,” he explains. To 
deepen that commitment, he pursued 
formal training in multiple methods, 
including the American Ballet Theatre 

curriculum, Vaganova, and Cecchetti, 
shaping an approach rooted in 
functional movement and versatility. 
“Every exercise must have a purpose 
that connects back to performance on 
stage,” he adds.

When the opportunity to lead SBAZ 
arose, Payne admits he wasn’t actively 
looking. But conversations with Artistic 
Director Daniela Cardim and Executive 
Director Jami Kozemczak convinced 
him. “They asked all the right 
questions,” Payne recalls. “I knew this 
was an organization that values the 
School as more than a revenue stream. 
It’s about training dancers and helping 
young people grow not only as artists, 
but as confident, resilient individuals.”

Payne is approaching his first year 
with both humility and clarity. He 
plans to observe closely while also 
introducing important structural 
changes. Chief among them is a unified 
syllabus to ensure consistency across 
faculty, giving students a solid base 

Welcome
James Payne 

IN THE SPOTLIGHT

James Payne in class with SBAZ students. Photo by Randy Pacheco. 
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in classical ballet while also exposing 
them to new styles. “Companies today 
demand versatility,” he notes. “Adding 
contemporary and Horton technique 
helps create dancers who are not only 
strong and precise but also adaptable 
to the demands of the profession.”

Ensuring the continued growth 
and sustainability of the School is 
central to Payne’s vision—and he is 
quick to note that such progress is 
only possible because of those who 
believe in its mission. “Thanks to your 
generosity, we are able to pursue that 
mission with purpose and passion,” 
he shares. “Your support goes far 
beyond funding technical education; 
it allows us to instill qualities like 
creativity, perseverance, and self-
confidence in every student who 
walks through our doors. These are 
lessons that remain long after they 
leave the studio—skills that shape not 
just artists, but thoughtful, capable 
individuals. Together, we are building 
a legacy of excellence, character, and 
opportunity.”

As Payne looks ahead, he envisions 
a school that is both a thoroughfare 
to the professional stage and a 
welcoming home for every student 
who enters. “Not every dancer will 
pursue a career, and that’s okay,” he 
reflects. “What matters is that each 
student feels supported, challenged, 
and inspired. My hope is that SBAZ 
Arizona becomes recognized nationally 
for excellence in training, while 
also remaining a place where young 
people in Phoenix can find confidence, 
discipline, and community.”

For Payne, the mission is clear—and 
with the generosity of Ballet Arizona’s 
donors, it is within reach.

“When I step into the studio, it’s not 
about me, it’s about helping each student 

discover what works for them.”

James Payne in class with SBAZ student. Photo by Randy Pacheco. 
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This season, Ballet Arizona honors 
Natalie Woodman, a remarkable 
woman whose love of ballet and 
commitment to community will 
continue to inspire generations. 
Though she has now passed, her vision 
and generosity live on through a legacy 
gift to Ballet Arizona, fulfilling the 
promise she made years ago when she 
joined our Legacy for Dance program.

Natalie’s love of dance began early, 
attending performances at Jacob’s 
Pillow during her studies at Smith 
College School for Social Work. Later, 
she lived in New York, where she 
regularly attended New York City 
Ballet performances and deepened her 
appreciation for dance. After moving 
to the Phoenix area, Natalie served on 
the faculty of Arizona State University’s 
School of Social Work and dedicated her 
life to the well-being 
of others.

Her professional life reflected a 
deep commitment to people and 
community, and her passion for ballet 
became a natural extension of that 
dedication. In 2001, Natalie created 
trust documents naming Ballet Arizona 
as a beneficiary. At the time, she 
explained her decision simply and 
beautifully: “It is a company to be proud 
of, and if you’re proud of something, 
you give to it. I did this to help assure 
that Ballet Arizona will continue, for the 
benefit of the whole community. What it 
gives to the kids, through performances 
such as Ballet Under the Stars, is so 
important. I wanted to assure there 
would be ongoing giving to the Ballet, 
which I loved with a passion.”

The Power of Legacy Giving

Ballet Arizona’s Legacy for Dance 
program celebrates individuals 
who choose to include the Ballet in 

their estate plans. These visionary 
commitments strengthen the company’s 
long-term financial foundation by 
supporting operating and capital 
reserves, the Ballet Arizona Endowment 
Fund, and sustainable resources for 
future growth. Legacy gifts are essential 
to preserving the artistic excellence 
audiences treasure on stage and the 
community programs that bring ballet 
to schools, neighborhoods, and families 
across Arizona.

Endowment funds, in particular, play 
a vital role in the health and stability 
of nonprofit organizations. Unlike 
annual contributions, endowments are 
permanent funds that generate income 
year after year. This reliable support 
allows Ballet Arizona to plan boldly, 
sustain artistic standards, and continue 
expanding access to dance—even when 
other revenue streams fluctuate. With 
ticket sales covering only a portion 
of our operating costs, endowment 
income provides both stability in 
uncertain times and the freedom to 
invest in innovation, new repertoire, 
and the next generation of artists and 
audiences.

A Lasting Legacy

Natalie’s planned gift is a powerful 
reminder of how individual foresight 
can sustain an art form for years to 
come. More than two decades after 
she first made this commitment, her 
generosity has become part of Ballet 
Arizona’s story, lighting the way 
forward much like the “candles in the 
dark” she once described.

As we honor her memory, we are 
reminded that every gift, large or 
small, helps sustain the ballet we love. 
Through Legacy for Dance, members 
like Natalie make it possible for ballet 
to flourish on stage, in classrooms, and 
throughout our community for decades 
to come.

Thank you, dear Natalie…

DONOR HIGHLIGHT

Legacy Donor
Natalie Woodman

“It is a company to 
be proud of, and 
if you’re proud of 
something, you 
give to it. I did 

this to help assure 
that Ballet Arizona 
will continue, for 
the benefit of the 

whole community."

– Natalie Woodman
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We are honored to recognize the following Legacy for Dance members, whose 
extraordinary foresight and generosity are shaping the future of Ballet Arizona.

Anonymous (2) 
Judy Ackerman
Bette Adelman 
Stephanie A. Alex
Patricia Armstrong*
Forrest Barr*
Joan & Charlie Berry
Oonagh & John Boppart*
Oliver H. Briggs, Jr.*
Carol & Arthur Brandon
Leisa Burdine
Carol Mae Butler*
Thomas N. Chapman
Maria & Jim Cockrum
Judie Cosentino*
Virginia Counts
Luther & Louise Dilatush Trust*
Dr. Amy Barmeier Dru*
Robert & Margaret Dundas*
Janet Fabio
Ellen & John Ford*
Jill H. Ford
Ann DeFrance & James Greisiger

Dominic J. Gagliano
Marjorie Earl Geiger*
John H. Gombas & Rich Geier*
Stacy Gould
Ruth Gunston Living Trust*
Colleen & Bruce Hallberg
Terrence Hanson 
Linda & Jerry Harden
The Hazel A.S. Hare Estate*
Elizabeth B. Harlan*
Delbert Harr*
Terri Haston
Susan & Richard Helzer
Carolyn & Dave Hetrick
Gwen Hillis
Bill Howard*
Margaret L Huebner*
Katherine Hurd
Theodosia P. Joyce*
Paula Kaper
Donna Kapp*
Barbara Katz
Dan A. Klingenberg*

Jo Leong & Peter Kalapuziak
Dorothy Lincoln-Smith & 
Harvey Smith* 

Shirley A. Lowman
Judy Magnuson
Kay Martens & Phil Cram
John K. & Patricia A. Meinert
Dr. J. Richard Monast
Jo Oldaker Estate*
Betty & Robert Orth*
Janice Cipos Pangrazzi & Richard 
Pangrazzi

Rose & Harry Papp
William H. & Mary B. Parker
Gerald Phillips
Dr. William H. Powell & 
Donna C. Powell*

Margaret M. Purcell*
Mildred Reed*
Ann B. Ritt*
Lucile J. Roca*
Thomas Carlton Rogers II
Beverly & Floyd Roos* 

Carol & Arnold Rudoff
Eugene W. Rueckoldt
Dave & Kim Schaller
Rita & Steven Schlosser
Gloria Schmidt*
Mack Schwing
in memory of Joan Moyer Schwing

Maire & Robert Simington
Evelyn G. & Daniel J. Simon
Theodore R. Stephan*
W. Gary Suttle 
Janet Traylor
Carissa Vanitzian
Brooks Vitalone & Paul Butzler
Naomi* & Gerald Weiner
Barbara T. West*
Claire West
Dr. Stephen & Mrs. Jeanne 
Winograd

Iris Wigal
Natalie J. Woodman* 
Pat & Barry Yellen

* Denotes a bequest that has been realized.

Ballet Arizona dancers Helio Lima and Leticia Endler. Photo by Michael Higgins.
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ALICE
(IN WONDERLAND)
February 12 – 15, 2026
with The Phoenix Symphony at Symphony Hall

Immerse yourself in Lewis Carroll’s beloved classic 
like you’ve never experienced! In this extraordinary 
interpretation by acclaimed choreographer Septime 
Webre, ALICE (in Wonderland) blends ballet and 
contemporary dance for a whimsical journey that will 
delight audiences of every age. From breathtaking 
sets to striking costumes, vibrant music to unmatched 
athleticism, ALICE (in Wonderland) is nothing short 
of spectacular – in every sense of the word. 

Ballet Arizona dancers Cheyenne You, Isabella Seo, Luis Corrales and Serafin Castro. 
Photos by Ed Flores, photo composite by Angie Slade Design.

2835 E. Washington St. 
Phoenix, AZ 85034 
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BALLET ARIZONA 2025–2026 SEASON
UPCOMING DONOR EVENTS

October 15 ($1,500 & Up)
Prima Circle Fall Rehearsal Viewing & Luncheon

October 22 ($3,500 & Up) 
The Sleeping Beauty Dress Rehearsal Viewing

October 23 – 26 | Symphony Hall
The Sleeping Beauty

October 23 – 26 (Prima Circle Members) | Symphony Hall
Intermission Receptions at The Sleeping Beauty 
(except Sunday Evening)

October 23 – 26 ($5,000 & Up) | Symphony Hall
Backstage Tour at The Sleeping Beauty

November 11 (All Members) | Ballet Arizona 
Legacy for Dance Rehearsal & Luncheon

December 12 – 27 | Symphony Hall
The Nutcracker

January 16 ($2,500 & Up)
Company Class Viewing

January 17 | Arizona Biltmore 
Dance With Me – A Ballet Arizona Gala

January 30 (Prima Circle Members) | Ballet Arizona 
Prima Circle Evening & ALICE (in Wonderland) Studio Spotlight

Tickets: balletaz.org | 602.381.1096




